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smses How has communication changed?
A shift from traditional ...L0 responsive networks
hierarchies...

Information filters down

Information exchange is inefficient
The user has little control over content
Exchange is siloed

Information travels between users
Information exchange is fast
Users respond dynamically
Exchange is social
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wneor  1he social solution

(A RDY®

 Students value
discussions that
happen in the ‘open’ so
that they can discover
and share it

e The more you
contribute openly to
the community, the
more they will engage

 Thisisn't something
that you can leave to
grow

@ James' Online Community for Dental Sciences
4 23Aprl- ©

Lt

Free webinar and a bit of cheeky CPD

Dentsply
: Sirona

Wear Necessities Part 1
Understanding erosive
tooth surface loss

Academy

with Dr James Field & /
Monday 27th April - 7.30pm A )

]
Dentsply Sirona th James’ Online Community for Dental BCIGHC;

23 April - §

Live Wi
Dr. James

Wear Necessities part 1- Understanding Erosive Tooth Surface Loss with

Monday, 27th April at 7:30 pm

Register here: http://ms.spr.ly/6186TgyOr

707 161 s =
People reached Engagements oost Unavatiable
0 19 4 comments 2 shares

@ James' Online Community for Dental Sciences
/) 29March- @
Just threw these together in case anyone finds them helpful. Clearly
there isn't room to write everything we would like to, and local guidelines
may differ - if you'd like a copy tweaking just let me know and I'll send
one over...
Thanks Craigy for the suggestion 3
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TRAUNA PAIN AFTER EXTRACTION

>

7 TOOTH SENSITIVITY
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People reached Engagements
00 62 10 comments 90 shares
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wneor Yammer - one social solution
(ARDY®

* Microsoft acquired Yammer in 2012

« Despite already having communication solutions such as MS Teams. they spent $1.2 billion
* Microsoft recognise the value of Yammer as a social network

Office 365

Apps * Yammer is integrated with

& Outlook @ OneDrive Off'Ce 365
ﬂ Word I‘ Excel
@ PowerPoint m. OneNote

m Teams mﬁ Class Notebook  =ations ...

m Sway m. Forms g oupp-.
@ vermmer Restorative Chat
All apps Conversations About Files Events
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wneor Yammer - one social solution
(CARRDYD

* Provides familiar social networking features to spur discussion
* Allows posting of social ‘nudges’ to show online presence

Collapse

2 James Field
= Mon at 5:49 PM
2 James Field Yesterday at 1:36 PM

Y Sowho's going to take the leap and comment first? Something to digest tonight

&g O »

Q Alice Lockstone Yesterday at 9:16 PM
Il go first @. The saddle carries the artificial teeth over the edentulous area. The
saddle area can either be bounded either side by natural teeth (bounded saddle) or be
at the end of the arch so is free-ended (free end saddle)

S B3 @

2 i James Field in reply to Alice Lockstone 8h ago

~ Thanks Alice. Yes you're absclutely right. It's important to remember that whilst the
saddles often carry missing teeth, they also serve a major function in covering the full
denture bearing area and ensuring optimal stability, retention and bracing. So even if
you're not replacing all the posterior teeth, the saddle should still be fully extended.
cc: Alice Lockstone
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wneor Yammer - one social solution

(ARDY

Social networks are technology lite but culturally heavy

Culture 80% Technology 20%

e C(Clear use cases
* Etiquette and guidance

 Support group
Community management

* Login to Office
* Invite users
*  Write welcome message
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wneor Yammer - one social solution

CFRDYD

* |tis really easy to create a new group in Yammer

Users
create
groups by
project or
topic

AR et Go

Easy
to create a
M group or find
) existing one

alEha -

Important
docs linked

for easy
access

You can populate lists by
adding people individually,
or by uploading a CSV file
of email addresses

Once created you can
manage users easily

You can switch between
groups easily but follow all
of your combined group
activity in the ‘Home Feed’
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o OtEPS for introducing a successful network

CFRDYD

Identify your use case and your vision
. Be clear about what you will use your network for?

Gather your team
. You will need to identify an administrator(s) to moderate the network
. This person needs to be available to respond in a timely fashion

Set your ground rules
. There should be clear rules of engagement for the network

Ensure adequate support
. Provide guidance for users
. A Dental Yammer 101, for example, is a good idea
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Dental Yammer 101

Conversations About Files Events

2
&

Conversations v

Share something with this community

Not drinking
water

v Joined

B R EF

Members 4

Q00

Info Edit

This chat is for anyone who is new to
Yammer and would like to have a
play around or ask questions about
how the platform works. | have
pinned some YouTube videos that
might be of interest

Pinned

How to set up your mobi...
How to stay organised in...
Creating groups in Yam...

Share conversations and ...
Attaching a file to your p...

Disabling or enabling no...

Steps for introducing a successful network

Guidance on how to engage

Community management

* Break the ice by mentioning
people in your posts

* Be sensitive to cultural
differences amongst members

* Model a positive tone and redirect
conversations where necessary

* Acknowledge and reward with
‘likes’” and positive feedback
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e Yammer, Teams and Sharepoint

 The technologies are quite different

« Teams and Sharepoint are for managing groups of people,
sharing and collaborating

« Yammer is for social networking and fostering discussion

« Yammer is part of office 365, and therefore part of teams

 The three can work side by side

2 James Field
A PM

* One of the advantages of Yammer is that email notifications

can be responded to by email, and Yammer will post directly _
=

back into the conversation - so it’s great for people who are
b|t more ema”—CeﬂUiC than Chat'CentriC Which areas are you least confident with?

Partial denture design 48%

° ‘ : ’ G
Yammer also supports ‘tagging’ and so users can choose to ator o for o andvemovebliprondii =y

follow terms that are trending —

luting and cements 42%
.|

 Yammer has poll functionality which is very easy to use to 17 total votes  Vote - Reload
foster engagement
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e Yammer, Teams and Sharepoint

- | inbox
* The Yammer inbox makes it easy to
review and keep track of activity Unread  Private Messages Al Mark all as read

e Users can search the Yammer

=8 Christopher Graves: University [T is running a series of five short 20- to 30-minute online sessions ..
commu nlty ChatS for KeyWO rdS 2  James Field: Will we be sent an invite in due course, once we've filled in the form? Thanks 3)
)
Using Teams 4h ago

e Ultimately this boils down to which
interface the students prefer to use
for engaging in communication

=8 Christopher Graves: University IT is running a series of five short 25- to 30-minute online sessions ..

&3 Edward Williams: Is this the next step from the first course | attended?

Using Teams 5h ago

* Teams is excellent for drawing
together work groups - but you
may flnd thatYammer IS an James Field: Ok, so we should be able to draw our saddle area onto our design now. The next
|mp0rta nt adjunct ~ important element is the occlusal rests. What are the functions of an occlusal rest and where

Restorative Chat %h ago

Y



