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Agenda 

1) Welcome
2) Overview audit purpose & Executive Responsibilities  
3) Trustee Details
4) Summary position of 2022 
5) Overview of key income figures 
6) Overview of key expenditure figures 
7) Conclusions 
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Auditor’s Responsibilities
• Provide independent assurance to the Executive Committee

• Audit books of accounts income and expenditure 

• Audit bank and cash reconciliations 

• Make a true and fair determination of the state of the association 

• Advise Executive Committee of concerns (independent of ADEE Office) as 
required 

• Ensure compliance with relevant accounting policy 



What they conclude for 2022





Executive Responsibilities
• Act in the interest of membership 

• Ensure ongoing financial stability of ADEE 

• Ensure legislative compliance 

• Make judgement on operational policies of ADEE and their enactment

• Ensuring accounting policies and records are adequate and maintained 
accurately 

• Oversight of ADEE office and their work 



Trustees’ Responsibilities
• Comply with the charity’s governing document

• Ensure that the charity is carrying out its charitable purposes for the public benefit

• Act in the best interests of your charity, Manage the assets of your charity and Make appropriate investment 
decisions

• Ensure that the charity is registered on the Charities Regulator’s Register of Charities

• Ensure that the charity keeps proper books of account (these must include daily entries of all money your charity 
receives and pays out, as well as a record of your charity’s assets and liabilities)

• Ensure that the charity prepares and gives its financial accounts to the Charities Regulator

• Ensure that the  charity prepares and gives its annual report to the Charities Regulator

• Ensure compliance with any directions issued by the Charities Regulator

• Ensure they inform the Charities Regulator if you think that a theft or fraud has taken place at the charity

ADEE appointed trustees for 1st January 2021 – 31st December 2024 

Mr David Barry (IRL) | Dr Eilis De Lap (IRL) | Prof Julia Davies (SE) Trustee Chair

https://www.charitiesregulator.ie/en/information-for-the-public/search-the-register-of-charities


ADEE Audited Financial Position 2022





Tracking Financial Outturn 

2019 2020 2021 2022

Surplus / Deficit (-) 873 22,858 26,864 59,199

Notes:

2020 – No annual meeting income (COVID) 
2021 – Online presence and meeting (COVID) 
2022 – Return to in presence meeting (COVID), cost increases, uncertainty around travel 

and increased health restrictions 
2023 – Expected to return to a more normal pattern of income and expenditure 







Notes and comments 

 Return to face to face annual meeting format while increasing turn over 
considerably also say considerable increases to costs due to covid uncertainty, 
increased accomodation and travel costs etc. 

 The need for our annual meeting to return to a surplus can not be over stressed 

 Executive related costs returned to normal as the ExCo held two face to face 
meetings in 2022 (LEUVEN and Liverpool).

 While holding face to face ExCo meetings add cost they add considerable value 
from strategy and operational perspective.

 COVID restrictions have greatly impacted income streams and this continued to 
impact in 2022

 We anticipate that 2023 returns to normal income/outcome levels 



Notes and comments 
 Expenses are now as tightly controlled as possible, there is no flexbility to reduce 

these with out impacting activity 

 During 2023 the executive have out in place contracts with staff to secure expense 
levels to 2028 

 The O-Health-Edu project I summarised as follows, without this income the 
financial situation in 2020 – 2022 would have been considerably negative  

2020 2021 2022 Total 

Income 33,333 49,444 35,736 118,513

Expenditure 10,517 16,571 31,023 58,111

60,402



Thank you!
To ADEE corporate members who have continue to support our work in what is 
difficult times for all 

The Auditors for their guidance and frankness in approach 

The ADEE member schools for their membership 

The Trustees for their willingness to act in the role which has legal responsibilities  
attached to it 



Budget 
2023 2025 Revised at 31.08.23



ADEE – 3 year rolling budget (2023-2025 Income)  
Income Initial Budget

2023 
Revised Budget 
2023 based on 

income to 31.08

Draft Budget 
2024

Draft Budget 
2025 

Dental Schools 75,000 70,000 70,000 70,000

Corporate Partners 65,000 85,000 75,000 85,000

Conference inc. Corp, exhibit etc. 185,000 232,000 175,000 200,000

Scholarship support 5,000 5,000 5,000 5,000

LEADER 21,000 14,000 28,000 35,000

Bank Interest 0 0 0 0

Project & Other income 15,000 20,000 9,000 0

OHE Project 0 0 0 0

IFDEA 5,000 0 0 0

Total Income 371,000 426,000 362,000 395,000



ADEE – 3 year rolling budget (2023-2025 Expenditure) 
Expenditure Initial Budget 

2023 
Revised Budget 2023 

based 31.08
Draft Budget 

2024
Draft Budget 

2025 

Salaries & Pension 99,000 107,000 111,000 113,000

Office Cost 6,000 6,000 4,500 4,500

Audit Fees 7,000 7,500 7,500 7,500

Executive T&A 10,000 2,500 5,000 5,000

EU Activities 5,000 7,500 7,500 7,500

International Activities 10,000 10,000 10,000 10,000

Printing/Postage 0 0 0 0

EJDE 25,000 22,500 22,500 18,000

Conference 175,000 225,000 175,000 190,000

Web Costs 24,000 24,000 25,000 25,000

Scholarship Fund 5,000 5,000 5,000 5,000

EDSA 0 0 0 0

Bad Debts 0 0 0 0

Bank Charges 500 1,500 1,000 1,000

Project (OHE/GDC etc) 10,000 11,000 0 0

Joint ADEA/ADEE meeting 0 0 0 0

IFDEA related costs 5,000 1,000 2,000 2,000

Sundries 0 0 0 0

Total 381,500 430,500 376,000 388,500



ADEE – 3 year rolling budget summary

Income Initial Budget 
2023 

Revised Budget 2023 based 
31.08

Draft Budget 
2024

Draft Budget 
2025 

Income 371,000 426,000 362,000 395,000

Expenditure 381,500 430,500 376,000 388,500

Surplus / Loss 10,500 4,500 14,000 6,500


